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TRANS LOGISTICS 
is 

COUNTERLOGISTICS*

as in COUNTER-CULTURE
as in COUNTERFACTUAL
as in WHAT IS / WHAT IF ?

* as in “Logistics, Counterlogistics and the Communist Pros-
pect” Jasper Bernes (Endnotes, September 2013)





Trans people are often figured 
as being ‘on a journey’, as al-

ways in motion or in relation to it: 
transitioning from one gender to 
another, or to neither… moving 
from silence, fear and victimhood 
towards acceptance, visibility, politi-
cal rights…

Even the term ‘passing’ (always 
a logistical consideration) implies 
motion through space. 

Sometimes we are accused of be-
ing vehicles for neoliberal capitalism, or carriers of ‘identity politics’ who 
want to undermine material struggles against exploitation.

In all these ways we might find some affinity with logistics trucks, which 
really are vehicles in motion, carrying not just cargo but, as they circu-
late all over the globe, structural changes to the global economic and 
social order. Jasper Bernes’s essay ‘Counterlogistics and the Commu-
nist Prospect’ is about this ‘logistics revolution’. Here’s a little extract....

GETTING / 
MOVING







Gender is logistical. Whole industries of clothing and cosmetics, 
branding, advertising, news and entertainment, policing, incarcera-

tion, pharmaceuticals, healthcare, social care, childcare, border en-
forcement and deportations (among many others) both thrive off and 
sustain our ability to exist as gendered individuals in the present day. 

Mountains of stuff and millions of 
people are shifted and mobilised, as 
unimaginably vast communications 
networks are required to relay infor-
mation, every minute of every day.

Trans lives are singled out as ar-
tificial, as products of culture and 
chemicals only imaginable in that 
most logistical of spaces, the mod-

ern metropolis. If the production/reproduction of transgender bodies 
and identities as embedded in logistical networks is more obvious and 
visible, this is because cis identities draw on histories of logistical move-
ment, supply and interconnection that go much deeper, into the foun-
dation of modern global society...

Colonisation, slave trades, indigenous genocides, feudal state-forma-
tion, witch hunts, heresy trials, inquisitions, the Roman Republic/Empire 
and its Mediterranean and Mesopotamian precursors (the first military-
industrial complexes)… 

For approximately the same time people have been calling themselves 
trans, logistics trucks with ‘trans’ written on the side, often in amus-
ing combinations and neologisms 
(made-up words), have been on the 
road. 

The ‘logistics revolution’ in modern 
globalised capitalism is approximate-
ly as old as the trans movement, 
which emerged out of the most radi-
cal elements of feminism and gay 
liberation.

REVOLUTIONS



But life outside of normative 
gender has always existed in insurgent 
acts and collectivities, in resistance to the 
logistical flows and boundary-making that 
make up civilisation. 

Sex is logistical too. It is only knowable to 
us as an object of scientific study. Since science’s first elaboration as a 
discipline (as distinct from ‘art’) in the early modern period, there has 
always been two-way traffic between science and commerce. 

Darwin’s innovations in what are now called life sciences were con-
ceived and elaborated against the ideological backdrop of Victorian 
colonialism and laissez-faire capitalism. In turn, the idea of natural se-
lection, ‘survival of the fittest’, has since its origin been isolated from 
Darwin’s other findings and used to naturalise and justify capitalist sys-
tems, as well as various forms of racism, nationalism and statism.

It is not through a whimsical metaphorical lens, but rather the only lens 
available to us, that we see life as an ever more complex set of logistical 
pathways for the transfer of genetic information.

As Deborah Cowen explores in ‘The Deadly Life of Logistics’ (2014)
(quoted in the pages that follow) modern logistical science emerged 
from both military procurement techniques, and systems theory, which 
emerged in ecology and biology. Logistics companies are theorised 
and marketted in professional literature as operating in a neo-Darwin-
ian ‘war of all against all’, competing to be more efficient and resilient 
than their competition.



More recently, scientists have pointed out that Darwin’s theories, and 
their synthesis with genetics, only apply toa tiny minority of complex or-
ganisms. Darwin himself, and many others since him, have also drawn 
attention to the importance of relationships and cooperation in species 
survival, and many people now think that ‘methodological individual-
ism’ (focussing on a single species / individual / organ / cell / gene) 
lacks explanatory power. Furthermore, as Elizabeth Grosz and others 
have pointed out, Social Darwinism or neo-Darwinism ignore Darwin’s 
theory of sexual selection, which is a driving force between all kinds of 
creativity and perversion in the ‘natural’  world.

However we may choose to challenge the logistical view of life, with its 
essentialist and reductive narratives about bodies and how we relate to 
them, the inter-connected histories of capitalist logistics and life scienc-
es shows us all the more why the struggle against gender is necessarily 
counter-logistical.



Extracts 
from..











“IF IT’S NOT WRITTEN 
ON THE SIDE OF A 
LORRY IT’S NOT MY 
GENDER IDENTITY”

I’m making this zine from a perspective of being against fixed iden-
tity. But this doesn’t mean I want to take away from people’s 

right to define themselves on their own terms.

It’s just that I’m less interested in the question ‘who am I?’ but more in 
asking ‘who might I become, with which others, and in what en-
vironment?’. It’s from the latter perspective that I approach the prob-
lems of gender / gendered violence, cis-hetero-patriarchal oppression, 
transphobia and transmisogyny, in daily life and in my wider ‘commu-
nity’. 

So I’m on the move. For this reason, you might think the idea of gender 
fluidity would appeal to me. But for me it seems to be entirely an an-
swer to the first question (who am I) and doesn’t take me any closer to 
answering the second (who might I become).



RELATIONSHIPMENTS
Sometimes it feels like all this work we have to do for ourselves and 

our relationships amounts to becoming entrepreneurs of our own 
social/political/sartorial capital*. Depending on these forms of capital 
for our existence, just as we depend on the system of economic capi-
tal (and benefit from it as inhabitants of Western nation states) we may 
find that they come to define us. 

People who want to resist or live outside of economic capital may find 
themselves becoming vanguards or pioneers, branching out into new 
territories for accumulation. Subcultures that value ‘dropping out’ of 
wages and rent might end up populated by individuals very good at 
finding ways to get and hold onto capital in non-economic forms. 

Logistics companies often use the language of social capital and rela-
tionship capital in their marketing. Some people who practice relation-
ship anarchy start to sound like miniature corporations, as they bal-
ance the books of credit and debit and try to work out if they’re getting 
enough out of their partners, or calculate whether its advantageous to 
start out on a new venture. Sometimes contracts are made, and even 
written out and signed.



In a world in which innovations in lo-
gistics techniques has led to the re-
treat of organised labour as a political 
force, life under capitalism puts us 
under intense pressure to act like cor-
porations, as interest-driven, self-fash-

ioning individuals, working even when not being paid to maximise their 
profitability and improve their personal brand.

As you strive to arrive on time, to deliver the goods, to carry fragile car-
go, to do the heavy lifting, to be flexible, reliable, or resilient, to ‘revolu-
tionise’ how you relate to others/yourself, to accept that you and those 
you care about (and those you don’t care about) are ‘on a journey’… 
do you ever feel like you’re getting involved in the shipping business?

---

(*sartorial = to do with clothing . 
Capital is when you can use what 
you own to get more. Labour is 
can’t, so you have to sell your body/
time to survive.)





Many trans and queer people have criticised the presence of police, 
military, banks, corporations and other representatives of capital-

ism and the state, at Pride parades. Some have put themselves at risk 
to disrupt this image-washing, interfering with the presence of these or-
ganisations, and drawing attention to desires and demands that directly 
contradict their interests.

Actions such as these have allowed people to forge links, to reach 
friends who might not otherwise have known about them, to experi-
ment with acting collectively and on the streets, claiming as a zone of 
struggle what is intended as a zone of passive spectacle.

These are the first steps towards real collective power, and without 
moving towards this it is impossible for us to imagine what real ‘pride’ 
might feel like.

However the representatives of state and capital will continue to dem-
onstrate at Pride while it is still profitable to do so, and they will still per-
mit Pride to happen while it remains something that can be controlled 
and policed. 

To begin to take back Pride from profit and control, we must recognise 
that profitability and controllability are not wounded by criticism, but by 
direct attack. The nature of this attack must be strategic and, specifi-
cally, logistical.

Trans Survival, Trans Defense

September 2018

TRANS LOGISTICS IS 
TRANS STRATEGY
CALL FOR LOGISTICAL WAR ON 
RAINBOW CAPITALISM



Logistics is dystopian / 
as in dysphoria / Trans 
logistics is utopian / as 
in no future, utopia now 
/ as in let’s block 
everything



FLOWS
From the mid-20th Century and before, trans existence has been 

wrapped up in various logistical rackets, including underground 
dance/ music, the entertainment industry, sex work, organised crime, 
the drugs trade, sub-legal and illegal medical practices, official medicine 
and research, political activism, state bureaucracy, and latterly academ-
ia and the global art market. 

On the night of the Stonewall riots, Sylvia Rivera was in the Stonewall 
Inn, a mafia-owned bar made possible by networks of bootlegging and 
corruption, for logistical reasons: she wanted to pick up drugs to take 
somewhere else. 
 
It was a botched police attempt to seal off flows of people and sub-
stances that sparked the Stonewall riots.

In the last two years a trans-led migrant caravan saw dozens of trans 
and queer people crossing from south and central American countries 
to the US.

Initiatives to fund taxi rides for trans people, especially trans femmes of 
colour, travelling to and from events such as performances and parties, 
work to force the logistics of trans survival into the foreground of night-
life and culture. Travis Alabanza has made passing around the taxi fund 
hat part of the fabric of their performances. 

BLOCKADES
‘We are not in transition. We are in occupation.’ 
 Verity Spott, ‘(Manifesto)’ (2012)

After the recuperation of queer/trans/fem anger into a ‘non-violent 
bloc’ at the “October Rebellion” march against the World Bank in 

Washington, DC (2007) a specifically queer and trans blockade at the 
Republican National Convention in 2008 was organised, leading to an 
upsurge in explicitly queer actions and spaces in anarchist organising 
sprung up across the US Midwest and later the rest of the country, and 
beyond, under the banner of ‘Bash Back!’.



In 2017-18 a Two-Spirit camp at Standing rock was set up by and for 
two-spirit people resisting the Dakota Access Pipeline, and hosted a 
range of queer and trans accomplices in the struggle.

(There is a cruel irony in the naming of projects and corporations of 
pipeline-building: Trans-Pecos, TransMountain, Trans-Canada…)

UNCONTAINABLE 
FLOWS
If  trans existence has until now been in large part implicated in the lo-

gistics of autonomy – a matter of survival, and struggle – then it has 
necessarily been a kind of counterlogistics. Increasingly, however, a 
choice exists to abandon the logistics of autonomy. A rift opens up of-
fering some trans people a route out, whose accessibilty or feasibility 
depends on a number of factors including nationality, migration status, 
wealth, and education.

New nationalisms and fascisms might seem contrary to the transna-
tional and globalising force of just-in-time logistics. Brexit border crises 
and Trump’s wall come to mind. But the two tendencies may well prove 
to be perfectly compatible, creating ‘walled flows’ (a term used by Jas-
per Bernes in a 2017 lecture, ‘Logistics and Counterlogistics in an Age 
of Walled Flows’) in which the movement of goods is unimpeded and 
the movement of people is ever more closely surveilled and controlled. 

The solution to the Irish border question might in some way have al-
ready presented itself in the ‘hostile environment’ policies of the 2010s, 
with the border existing not just at land crossings, airports and ports, but 
in neighbourhoods, businesses, schools, hospitals…

If globalised capital and neo-fascism can be reconciled, logistically and 
ideologically, it may be that the recuperation of certain trans identities in 
the service of whiteness and capitalism continues under the new re-
gimes, or it may be that the direction of ‘progress’ is reversed for eve-
ryone. Whatever happens, the time to form connections and affinities is 
now; the time to build counter-infrastructure and methods of blockade 
and sabotage is now. 



‘Every flow can be a wall’: Black Lives Matter protesters block 
a freeway in Berkley, 2014.
 

For every ‘walled flow’ there is the opportunity of strategic blockade, 
but also there is the possibility of opening up other, uncontainable flows, 
in new directions, without destinations that can be marked on any map.

As the next phase of the ‘logistics revolution’ unfolds, in the new spac-
es, connectivities and flows that are opened up by the strategy of the 
blockade, those of us that won’t submit to logistics’ logic must centre 
those of us, and those parts of us, that can’t. 

[‘Let’s block everything’], Toulouse, 2016



This is the actual logo for a 
truck drivers’ school in Tacoma, 
Washington (USA) ->









Thanks to:
my fellow-travellers / (counter)logistics partners – you made this happen
my hitchhiking buddies (all three of you)
you’re beautiful people



trans logistics 
is (obviously) 

a kink




